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Topics

= Who are we?

= Social media general concepts
= Why do you need to care?
= Simple social listening

» Overview of a few tools

» ldentifying influencers w/ Klout
» Conversation listening w/ TweetDeck

= How do you know if it's working?
= Q&A
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What is Social Media?
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Connect
Put people in contact with each

other to share.

“~

Collaborate
Enable people to work together.

“~

Convince (inform)
Convey information or ideas.
Change people’s mind.
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What social media is all about
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Why do you need to care?

Simple social listening

» Overview of a few tools

» ldentifying influencers w/ Klout

» Conversation listening w/ TweetDeck
How do you know if it's working?

= Q&A
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Why is social media so important?

2/3 of the global Internet population visit social networks (iesen, ciobal Faces & Network Places,
2009)

64% of active internet users globally manage a profile on a social network socil
Media Tracker Wawve 4, March 2009)

There are 625 million active internet users worldwide, that’s 1 in 3 Internet users
(Social Media Tracker Wave 4, March 2009)

Visiting social sites is now the 4" most popular online activity — ahead of personal
email (Nielsen, Global Faces & Networked Places, 2009)

The time spent on social networks is growing at 3x the overall Internet rate,
dacCcou nting for ~1 0% Of ALL Intern et tlme (Nielsen, Global Faces & Networked Places, 2009)

5 billion minutes are spent on Facebook every day (acebook)

93% of social media users believe a company should have a presence in social
media (Cone, Business in Social Media Study, September 2008)

85% of social media users believe a company should go further than just having a

presence on social sites and should also interact with its customers. (cone, Business in Social Media Study,
Sentember 2008)

100 million videos are viewed on YouTube everyday (voutue)

Twitter received more than 22 million unique visitors worldwide in December 2009

(compete.com)
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Social media in a few words...

“Online applications, platforms and media which aim to facilitate
interaction, collaboration and the sharing of content”

“Social media gives us the opportunity to humanize our

communication and make our companies more approachable.” -
Ardath Albee

“...[social media is] less about profitability and more about
creating loyal and engaged customers...” — Adam Ostrow

“...[social media] is less about “context”... and more about
“content” — or creating something that people find valuable in
itself.” — Bob Gilbreath

“Use social media to ‘listen’ to and learn more about your audience.” - Brian J. Carroll

“Social marketing eliminates the middlemen, providing brands the unique opportunity to have a
direct relationship with their customers.” — Bryan Weiner
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Simple social listening

» Overview of a few tools

» ldentifying influencers w/ Klout

» Conversation listening w/ TweetDeck
How do you know if it's working?

= Q&A
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What is social listening?

= Social media tools are a great way to get the word out about your
passions, your interests, the company’s latest products, but we tend to
rush right into the “speaking” side of the toolbox without giving much
thought to the “listening” part. Knowing what people are saying about
you, your competitors, and your industry as a whole are just as important
as blogging and making good video.

http://www.chrisbrogan.com/five-tools-i-use-for-listening/

—
Ways to leverage listening...

-Understanding
*Reacting
*Responding
*Engaging

& Innovation for a smarter planet
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|dentifying influencers [
http://beta.klout.com/

The Klout Score is the measurement of your overall online
influence. The scores range from 1-100 with higher sceres
representing a wider and stronger sphere of influence,

Amplification Probability is the likelihcod that your content
will be acted upen. The ability to create content that

compels cthers to respend and high-velocity content that
spreads inte networks beyond your own is a key component

of influence.

MNetwerk Influence is the influence level of your engaged
audience. Capturing the attenticn of influencers is no easy

task, and those who are able to do so are typically creating

spectacular content.
True Reach: 273

300
250

200

We're currently updating cur True Reach number -- please
check back scen.
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‘ : K KLOU I The Standard for Influence

You have built a good size
network that is highly engaged

All-time:

Total Followers 373
Likes Per Post 1.27
Comments Per Post  1.02
»Tuem
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How to use Klout
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7 Ways Smart Businesses Are Leveraging Klout http://socialfresh.com/klout-how-to/
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TweetDeck

QuickTime™ and a
BMP decompressor
are needed to see this picture.
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Listening in TweetDeck

QuickTime™ and a
BMP decompressor
are needed to see this picture.
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Example of social listening and IBM Rational
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= An easy and effective way to provide ,
. IBM has great #spam strategy. Check this -
screenshot ;) #fun #info ]
additional value to our customers & S I - ===
a rtners .m‘duA;Je;kov . '

= Using “listening” tools to follow

E le 1:
conversations about the IBM Rational xampe

. User tweeted about an issue

brand across social networking sites ot e ol e g ts v 1= IBMer “heard” his tweet
= . hat h ¢ Cont i = Problem found and fixed; thanked
OCUs on using what we hear (o = RSC2009 the tweeter for mentioning the
improve relationships with individuals issue.

» Letting them know that we’re listening
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é mjully 4 waiting for a response from the product team. Haven't
Isatiel Jusy forgotten you!

© 3008 Totter Abuvils Coniach Blog  Setus Apps ABL Saanh Weis J0Bs Terrna Drivesy Example 2:
eeee—— " User tweeted a question about
@minlly good question. Looking into it ClearQuest

d will get back ASAP. .
i = IBMer found the solution and

[ rsc2009 delivered it to the tweeter
= Built a positive connection with a
Stne e G b o b o e Rational customer.
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What can | do TODAY?
Social listening in less than 60 minutes

Get set up:
= Join Twitter - twitter.com
= Join Klout - klout.com

= |nstall Tweetdeck - tweetdeck.com

Take action:

= Decide what to start listening for - choose some search terms and topic areas

Locate the influencers in those topic areas via Klout

Follow those influencers in Twitter

Set up searches in Tweetdeck for those topics

Start listening!!!

BONUS points - begin to engage
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Learn more at:

* |IBM Rational software = Ensure Web security & compliance
* Rational launch announcements *Improve project success

* Rational Software Delivery Platform = Manage architecture

= Accelerate change & delivery * Manage evolving requirements

* Deliver enduring quality = Small & midsized business

* Enable enterprise modernization * Targeted solutions

= Rational trial downloads

= developerWorks Rational
* Leading Innovation

*|IBM Rational TV

*|IBM Business Partners

= IBM Rational Case Studies

© Copyright IBM Corporation 2009. All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS w ithout w arranty of
any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherw ise related to, these materials. Nothing contained in these materials is intended to, nor
shall have the effect of, creating any w arranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use
of IBM softw are. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in w hich IBM operates. Product release dates and/or
capabilities referenced in these materials may change at any time at IBM's sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product
or feature availability in any way. IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business
Machines Corporation, in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.
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Social computing guidelines

= The IBM social computing guidelines were
written by and for IBMers, and available for —

» Premarhr e B Sy reamry | B S e ||
everyone to see =Sl 18M Social Computing Guidelines
e huu;,l RN, AT TR WL NN SR LRSS

=i gy of 2008

= Call for responsible engagement in
innovation and dialogue

= e Fa ol el oo B fon s Compsteg Saleens stk covlimas b Edba R
==a HFrIRaEE B0 1o Tetecieg ko besee B e

= Remind us to be honest, be open, and present e
ourselves as ourselves T Ty oo o etk e

by L L LY, e b il LAt B ik Bl acet el degag i ] =0 o
[T s I

= Used as a model by others AR bt o st o

b TS A S T 2l WAN R e

= See this slideshare for a quick view of how
IBM shifted corporate culture to embrace social
media

http://www.web-strategist.com/blog/2008/04/04/the-variance-of-corporate-social-media-policies/
http://www.businessweek.com/magazine/content/08 22/b4086056643442.htm
*http://erikkaiser.com/wp/2009/06/the-experiment-ibm-social-media-jams/

& Innovation for a smarter planet 21




	IBM Rational and social media
	Topics
	Stephanie Trunzo
	Susan Peich
	What is Social Media?
	Slide 6
	What social media is all about
	Topics
	Why is social media so important?
	Social media in a few words…
	Topics
	What is social listening?
	Identifying influencers
	How to use Klout
	TweetDeck
	Listening in TweetDeck
	Example of social listening and IBM Rational
	What can I do TODAY?�Social listening in less than 60 minutes
	Topics
	Slide 20
	Social computing guidelines

